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Living Waters Association Annual Meeting 
Minutes 

Bath, NY, February 24, 2019 

 

1.  Introduction: The Annual Meeting of the Living Waters Association was held at the First 

Baptist Church of Bath on February 24, 2019. Mr. Charles Thomas of the Bath Baptist Church 

began the meeting with a time of worship at 3:00 PM. Pastor Dale Kee of the Bath Baptist 

Church opened the meeting with prayer. The Praise Team of the Bath Baptist Church led the 

group in a time of singing praise and worship songs. 

 

2.  Presentations: At 3:21 PM, Moderator Ruth Stoddard of the Pine City Baptist Church 

announced that because of travel and weather concerns for one of our presenters, the 

presentations would precede the business meeting. There were three presentations: the Rev. Brett 

Charsky on Chaplaincy ministry in the Army National Guard; Mrs. Linda Tetor on the Prison 

Ministry of the Bath Baptist Church; and the Rev. Dale Fife on Race Track Chaplaincy ministry. 

A summary of each presentation follows: 

 

a.  Army National Guard Chaplaincy Ministry: The Rev. Brett Charsky, a chaplain with 

the Army National Guard and the Pastor of the Pulaski Baptist Church, spoke about the Army 

chaplaincy. He has been in the military for 19 years, he said. He introduced his wife and three 

children. He and his wife adopted a girl from China in 2010. He is a third-generation pastor and 

chaplain. He began his ministry at Pulaski Baptist Church in 1998. 

The Rev. Charsky presented the chaplain corps emblem, Pro Deo et Patri, which depicts an 

open book and a dove. General George Washington established the Army Chaplain Corps on 

July 29, 1775. He believed that soldiers need to have a pastor with them and alongside of them. 

Thus, the chaplaincy was the second branch of the newly-established Army (the infantry being 

the first branch). Washington believed that a chaplain would be able to address both morale and 

issues of morality. During World War II, General George C. Marshall thought a soldier’s 

performance in battle depended upon the state of his soul. Weakness of soul would result in the 

soldier failing himself, his commander, and his country.  

The Rev. Charsky commented that he feels he has the privilege of speaking the truth to 

soldiers. He mentioned the mission of the Chaplain Corps. He said that he had been in Iraq twice 

(in 2003-2004, and also in 2010-2011) and had undertaken many missions lasting two or three 

weeks.  

The Rev. Charsky indicated that he can only perform Protestant religious ministry. He 

provides for all. He preaches about Jesus in every worship service he conducts. A commander 

once said to him, “Thank you for being a chaplain.” He is now a Lieutenant Colonel, but he may 

be promoted to Colonel later this year. That would be an O-6 position for those knowledgeable 

about military ranks. 

The Rev. Charsky said that he provides his commander with information on the free exercise 

of religion within the Army. For example, he presents his commander information on Ramadan. 

He also provides reports on the morale of soldiers. Chaplains seek to 1) nurture the living, 2) 

care for the wounded, and 3) honor the fallen. For example, the Rev. Charsky recalled 

ministering to a soldier from Ft. Drum who had been burned over 80% of his body. 

In one of his power point slides, the Rev. Charsky indicated that a chaplain must understand 

the battlefield, and therefore one cannot do haphazard ministry. The slide showed three steps: 1) 
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plan, 2) prepare, and 3) execute. Assessment is involved in each step. If we fail to plan but 

simply expect ministry to take place, nothing happens and soldiers may be disappointed. For 

example, when soldiers receive care packages from home, that is a direct result of prior planning.  

The Rev. Charsky is now the Vermont State National Guard Chaplain (an O-6 position). 

Were there a national emergency in Vermont, he could be mobilized.  

In responding to a question, the Rev. Charsky said that a Chaplain Assistant provides 

battlefield protection for the chaplain. He recalled that to move around Baghdad to do his 

ministry required three heavy-duty armored vehicles, twelve people, and one body guard. 

There is a lot of brokenness among soldiers, he said. In addition, he has been able to minister 

to people he never would have met otherwise.  

As the Rev. Charsky prepared to leave and travel to Pulaski, Mrs. Stoddard led in prayer for 

him, his family, and for safe travel. 

 

b.  Linda Tetor on the Prison Ministry of the Bath Baptist Church. At 4:00 PM, Linda 

Tetor presented on the prison ministry of the Bath Baptist Church. She opened with the remark 

that the Lord can get you involved in ways you had never imagined. Members of the Bath 

Baptist Church responded to a need that opened up when a young man who was part of the 

church, Darren McEathron, was convicted of an act of brutality toward a young woman. A son of 

the pastor of the church at that time, Darren was sent to prison for 18 years. He was first sent to a 

state facility and then to a maximum-security facility at Coxsackie, NY. He was a target of 

perversions in prison, but God had a plan for him and protected him (Jer. 29:11). At one point, an 

inmate said he saw an angel standing guard over Darren.  

The ministry of the Bath Baptist Church started slowly. First, they sent Darren cards and 

letters. The Lord sent an inmate nicknamed Bull to protect Darren, but, little did Bull know, his 

own life would change as well. Pastor Jim McEathron eventually led Bull to the Lord. Pastor 

McEathron convinced the people at Bath that God wants people involved with developing a 

prison ministry called “A Church Behind Walls” (Heb. 13:3).  

In prison, Darren became a “warrior for the Lord.” He asked for study Bibles for the 

prisoners. A Bible study he led grew from only having a few participants to having over 100 men 

in attendance. Darren has worked with all kinds of people. Darren also requested blankets 

because the prison does not turn on the heat until November 15th. The Bath Baptist Church sends 

Christmas cards and has developed a good relationship with the Protestant chaplain, who often 

helps to work out difficulties with the prison administration. Bibles usually reach prisoners, but 

other goods sometimes do not.  

As prisoners have been shifted from one prison to another, cards and packages have been 

sent to other prisons. One prisoner wrote: “Yours are the only cards I have received.” Another 

prisoner said that he did not get any mail at all and said that God was his only friend. The Bath 

Baptist Church has purchased a decent acoustic guitar for the ministry at Coxsackie. They have 

also provided some sound equipment. Darren is very serious about the calling on his life. 

The Bath Baptist Church is trying to find other churches that might replicate its ministry in 

other prisons. They also believe that it is important to reach legislators to provide for better 

conditions in New York State’s prisons. They have adopted Isaiah 55:11-13, which promises that 

God’s word will not return to someone empty or void. The word is the Word of the Lord, and 

what happens is for his glory. 
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c.  The Rev. David Fife, Pastor of the Elmwood Avenue Baptist Church, on Race Track 

Chaplaincy Ministry.  The Rev. Fife spoke about the importance of having a supportive wife in 

ministry in general but also in race track chaplaincy in particular. He recalled being fascinated 

with race cars and racing since he was young. He had a picture showing him with a race car. He 

felt God’s call on his life as a teenager, but he did not want to be a minister at first. For a number 

of years he was a semi-professional race car driver (car #22). He said that it is incredible how 

God works.  

The Rev. Fife said that he became involved with the Watkins Glen International Race Track 

when a local church group was asking for volunteers to help with an information booth at the 

track. Unfortunately, some of the volunteers with this ministry did not use good judgment 

(crossing the race track while a race was in progress, for example). This group was not permitted 

to continue their ministry, but the Rev. Fife was asked to provide invocations prior to races. He 

has also hosted worship services for drivers and fans. He has served communion to Indy car 

drivers and has worked with Motorsports Ministries (a sports car ministry). He recalled one time 

when he conducted a Bible study in a beer tent. Another time he received a phone call inquiring 

if he would do a wedding at the Start/Finish line of the Watkins Glen International Race Track. 

The couple were “hard-core” racing fans who even had wedding rings fashioned out of lug nuts 

provided by a driver. 

In a question and answer session, the Rev. Fife said that he is permitted to attend driver 

meetings. He also affirmed that his wife as well as his church have been supportive of his 

ministry. The three major events during which he does ministry include the NASCAR race, the 

IMSA race, and the Vintage Grand Prix event. 

 

3.  Business Meeting: The business meeting began at 4:40 PM. Mrs. Ruth Stoddard, the 

Moderator of the Association, called the meeting to order and opened the meeting with prayer.  

 

a.  Minutes of the September 23, 2019, Delegates Meeting were reviewed verbally by the 

Association Secretary, the Rev. Jeremy Spencer. The Rev. Spencer had previously distributed 

these Minutes to delegates and visitors. 

 

b.  Roll Call of Association Churches.  The Rev. Spencer conducted a Roll Call of 

Association Churches. There were 14 churches represented at this meeting. 

 

Nr. Church Pastor Nr. 

Delegates 

Nr. 

Visitors 

1 First Baptist Church, Addison Scott Greene 1  

2 Bath Baptist Church Dale Kee 3 3 

3 The American Baptist Community 

Church, Big Flats 

Michael Dickinson 3  

4 First Baptist Church, Canisteo James Patton   

5 Campbell-Erwin Baptist Church, 

Coopers Plains 

Rob Hayes   

6 First Baptist Church, Corning John Tharp, Interim 3  

7 Monumental Baptist Church, Elmira Corey Cameron 

Cooke, Sr. 

  

8 United Baptist Church, Elmira Arthur Reed 2  



 

4 

 

Nr. Church Pastor Nr. 

Delegates 

Nr. 

Visitors 

9 Elmwood Avenue Baptist Church, 

Elmira Heights 

David Fife 1  

10 Enfield Baptist Fellowship, Enfield 

(rural Ithaca) 

Jean Owens   

11 Hartsville Community Baptist 

Church, Hornell 

Charles Williams   

12 First Baptist Church, Hornell Cedric Cooper  3  

13 Howard Union Church, Hornell    

14 First Baptist Church, Montour Falls George Norton, Jr. 3  

15 Odessa Baptist Church, Odessa Jeremy Spencer 1  

16 Pine City Baptist Church, Pine City Sabrina Smith 3 1 

17 Reading Community Church, 

Reading Center 

David Daniels 3 1 

18 Savona Federated Church, Savona    

19 Searsburg Community Church, 

Trumansburg 

 1  

20 First Baptist Church, Trumansburg Dennis Christiansen 1  

21 First Baptist Church, Watkins Glen Jeff Miller   

22 First Baptist Church, Waverly Steve Dygert 2  

23 First Baptist Church, Woodhull Brian Diffenbacher   

Total Number of Delegates 30  

Total Number of Visitors from Association Churches 5 

Total Number of Visitors from Non-Association Churches 2 

Grand Total 37 

Total Number of Persons for Supper 27 

Total Number of Churches Represented 14 

Percentage of Association Churches Represented 60.9% 

 

 

c.  Treasurer’s Report: Mr. Paul Miller gave a written Treasurer’s Report for the period 

from March 2018, to February 2019. His report showed total receipts (including a $1,000.00 

transfer from Savings) of $7,757.00, and total disbursements of $8,789.81, for a net loss of 

$1,032.81. He reviewed the report line by line. Church donations totaled $3,282.00. One church 

did not provide a contribution, and one church withdrew from the Living Waters Association. 

The Carmer Fund ABEC notes totaled $10,285.65. The totals for the Associations Funds, as of 

February 24, 2019, were as follows: 

 

Fund Amount 

Checking $591.10 

Savings $7,352.18 

Carmer Fund ABEC notes $10,285.65 

Total Funds $18,228.93 
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There was a motion to approve Mr. Miller’s Treasurer’s Report by Mr. Andy Maitland. The 

motion was seconded by Mrs. Juanita Dickinson, and carried. 

Mr. Miller also reviewed a 2019/2020 Living Waters Association Budget proposal as 

follows: 

 

Receipts 

Church Donations $3,282.00 

Lay Studies Registrations $1,000.00 

Offerings $868.00 

Laity Banquet Receipts $1,200.00 

Transfers from the Carmer Fund $250.00 

Transfers from the Savings Fund $725.00 

Total Receipts $7,325.00 

 

Disbursements 

Laity Banquet $2,000.00 

Association Postage $100.00 

Youth Scholarships $825.00 

Lay Studies Program $1,000.00 

Carmer Scholarships $250.00 

Programs $300.00 

TIM (Together In Ministry) Group $1,200.00 

ABCNYS Camps $1,500.00 

Association Mileage Allowance $150.00 

Total Disbursements $7,325.00 

Anticipated Net Gain or Loss .00 

 

The motion to adopt the budget proposal as the budget for the 2019/2010 fiscal year was made 

by the Rev. David Daniels. The motion was seconded by the Rev. Horace Stoddard and carried. 

 

d.  Revisions to the Constitution and By-Laws of the Association.  The Rev. Spencer 

presented proposed amendments to the Association’s Constitution and By-Laws. He stated that 

an article providing for the dissolution of the Association would be necessary if the Association 

were to apply for an IRS 501(c)3 designation and that such a designation might be necessary to 

apply for certain grants. We would call such an Article related to dissolution Article V. It has six 

sections that spell out dissolution procedures in more detail. If Article V is adopted, then the 

Article on Amendments would become Article VI. The Executive Committee proposes altering 

the language of Article VI to make changes to our Constitution and By-Laws less cumbersome. 

 

The proposed Articles are presented below. Prior to the meeting, the proposed changes had been 

mailed to each church in the Association. During the meeting, they were presented to the 

delegates on a separate sheet of paper. 

 

ARTICLE V  —  Dissolution of the Association 
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Section 1: The Living Waters Association of the ABCNYS may be dissolved by a vote 

of 2/3rds of the Association's delegates at any regularly scheduled Annual Meeting of the 

Association. A quorum of at least half of the active member churches belonging to the 

Association shall be represented at a vote to dissolve the Association. An active member 

church is a church that has donated to the Association during the past year or has been 

represented by at least one delegate at an Association meeting during the past year. 

 

Section 2: Notice of the intent to vote to dissolve the Association as well as the time, 

place, and date of the Annual Meeting shall be mailed by the officers of the Executive 

Committee of the Association to the churches belonging to the Association (and 

conveyed to churches by any other convenient means) more than sixty (60) days prior to 

the Annual Meeting of the Association. 

 

Section 3: In the event that a vote to dissolve the Association succeeds, any monetary 

assets the Association may possess, including real assets, equipment, and other tangible 

assets (or the value of the same, if sold), shall be conveyed by the Treasurer of the 

Association within the next ninety (90) days by all convenient means to the American 

Baptist Churches of New York State; to any non-profit religious organization or 

corporation that shall happen to succeed the American Baptist Churches of New York 

State; or, in the event that no such organization serving the American Baptist Churches of 

New York State exists, to the American Baptist Churches in the U.S.A., or to a successor 

organization. If the Treasurer of the Association is unable to fulfill this task, the 

Moderator of the Association, the Secretary of the Association, or another member of the 

Association's Executive Committee shall do so. 

 

Section 4: The Linnie E. Carmer Fund, which provides scholarship assistance to persons 

from churches in the Southern Tier of New York State, shall be conveyed upon 

dissolution of the Living Waters Association of the ABCNYS to a non-profit Baptist 

organization, whether to the American Baptist Churches of New York State or to some 

other succeeding organization, that shall be able to maintain the Linnie E. Carmer Fund 

in accordance with its stated purpose. 

 

Section 5: The Secretary of the Association or any member of the Executive Committee 

shall convey any existing Minutes and records of the Association to the American Baptist 

Historical Society. 

 

Section 6: It shall be the intent of the Association to follow current New York State 

Religious Corporations Law, section 140, in the dissolution of the Association. It shall be 

our policy that the conveyance of any remaining assets of the Association upon 

dissolution of the Association shall continue the non-profit, religious, and charitable 

purposes of the Association. 

 

ARTICLE VI — Amendments 

 

This Constitution may be amended or altered upon written notice of the proposed change 

or changes having been given at a meeting of the Association, with the vote taking place 
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at the next meeting of the Association, provided that at least one hundred and twenty 

(120) days shall have intervened between the formal presentation of the proposal and its 

possible adoption. A minimum of 50% of the member churches must be present, with a 

two-thirds (2/3rds) majority vote necessary to effect the amendment or change to the 

Constitution. There shall be no proxy votes. 

 

This matter was handled in two motions, one for each proposed Article. The motion to accept 

Article V as a revision to the Association’s Constitution and By-Laws was made by the Rev. 

George Norton, Jr. The motion was seconded by the Rev. David Fife. The motion carried. The 

motion to accept Article VI as a revision to the Association’s Constitution and By-Laws was 

made by the Rev. Steve Dygert and seconded by Mr. Chris Blackwell. The motion carried. 

There was discussion of whether or not Association churches should have a dissolution 

clause in their own constitutional documents. The Secretary replied that probably churches 

would do well to have such a clause in their constitutions; however, church members would do 

well to check on this matter and to consult with a lawyer for more definitive guidance. 

 

f.  Election of Officers.  Moderator Ruth Stoddard presided as officers were elected. Mrs. 

Charlene Daniels was presented as Moderator, and there were no other nominations. There was a 

motion by Mr. Paul Miller, seconded by Mr. Charles Thomas, that Mrs. Daniels be elected. The 

motion carried. The Rev. Sabrina Smith was presented as Vice-Moderator, and there were no 

other nominations. There was a motion by Mrs. Charlene Daniels, seconded by Mr. Andy 

Maitland, that she be elected. The motion carried. 

 

g.  Announcements. There were several announcements: 

 

1).  There are several mission trips scheduled of which we should be aware. Mrs. 

Stoddard called attention to mission trips to Rwanda and to the Niagara Frontier. 

 

2).  The American Baptist Youth in New York State will have a retreat at the Pathfinder 

Camp in Cooperstown, NY, May 17-19. 

 

3).  The Steuben American Baptist Women plan to meet at Woodhull, but the date and 

speaker have yet to be determined. 

 

4).  It was stated that the next meeting of the Association would be at the Odessa Baptist 

Church in Odessa, NY, on September 22nd. [This was later changed to October 6th.] 

Retired IM missionaries Dan and Sharon Buttry will be the speakers, and there will be 

opportunities for delegates to see the new church. 

 

5).  Mr. Blackwell reported on the need for men to plan for the annual Men’s 

Retreat/Rally during the second week of August. The format of the retreat will be for a 

Friday through Sunday event. 

 

6).  The Rev. Steve Reynolds mentioned that on April 7th the Broome-Tioga Association 

would host a Mission Banquet at the Spencer Federated Church with the recent Puerto 
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Rico Mission Trip participants as the key presenters. Members of Living Waters 

Association churches are invited to attend. 

 

7).  The Keuka College Chaplain, the Rev. Eric Detar, will be traveling to Puerto Rico 

with eighteen students to do disaster relief work this spring. 

 

8).  It was announced that “The Harvesters,” a gospel quartet, would be singing at the 

Living Waters Association’s Laity Banquet on November 8th. [At a later date, we 

learned that this group would not be able to perform for us.] 

 

4.  Adjournment: There was a round of applause for the work that outgoing Moderator Ruth 

Stoddard had done. The Rev. Dale Kee, pastor of the First Baptist Church of Bath, NY, then 

concluded the meeting with a prayer of blessing for the evening meal. The meeting adjourned at 

5:18 PM. 

 

Respectfully submitted, 

 

 

 

 

 

The Rev. Jeremy Spencer 

Secretary 

 

 

 

 

 

 

 


